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>> Equips managers with skills needed to develop highly 
 productive teams and succeed in today’s demanding and 
 evolving business environment

>> Helps new managers transition from individual contributor 
 to the manager role

>> Insightful, practical, solution-oriented tools which enable 
 managers to support employees in achieving individual,
 team and corporate objectives

>> Interactive learning format and real-time transition of new 
 skills to the workplace 

>> Choose the complete twelve-part series, or sessions that best 
 serve the needs of your organization 

>> Available in webinar, classroom or on-site lunch and learn 
 sessions

MANAGEMENT
DEVELOPMENT
S E R I E S

Provide managers with
skills they need to get
the results YOU want!
Productivity and retention are determined by an employee’s 
relationship with their immediate supervisor.

– Findings of a Gallup Poll, Marcus Buckingham

www.forwardfocusinc.com

FORWARD
F O C U S

P A R T N E R S  I N  T H E  

BUSINESS OF CHANGE

Call for more information.

Provides
managers the
opportunity 
to excel in…
3D Vision: Managing 
Across Three Corporate 
Levels

Strategic Interviewing

Dynamic Goal Setting 

Providing Impactful 
Feedback

Conducting Powerful 
Meetings

Coaching for Results

Managing Talent

Team Development
and Delegation

Holding Different 
Conversations 

Building Accountability 

Managing Multiple 
Locations

Managing Across Cultures 

PLUS…

Participant Guides

Job Aids

Workplace Assignments

Integration with HR Incentives 
and Rewards


